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as Leggins Lerrred: Commantra Clservations: Evaluatiecns, cnt Reeomy rad 
ation 
a, Feracnnel: 
(YY) Finencial and legal essist:nce to cutlying bese ocrps 
(a) Observations: Jersennel] lecated in rem te arers with financial 


end icegl problems lose valuable tine in treveling to Long tinh to 
visit the central finance fecility and tO olf tain legel councel, 
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SUPJECT: Operaticnel Repcrt— Lessons Learned. 554th Engr Bn. Pericd 
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(a) Obgervetion: The MACV specification fer hiphway construction 
requircs thet shouliers be se led with a ‘ouble bituminous surfree 
treetment (DEST) or |: vel. 


() Eveluntion: Sc lime shoulders usiny DEST 18 time eomsuming 
and is of lower quality than joviny the shoul lers with ssyheltic 
eencrete. Orijinelly, :spheltic ccnerete wes Llede Jeyet on the 
sheulders. However, inexperfenced ;rader operstors «nd tlele leyin 
itself wea very wsteful. Use of the ceaphinlt paver reduce? the qurntity 
OF esph7kt wiote and Incriased «ffictency. 

Binet pam phe ninieaeewl hf jviny iat faet, 
a2fot cut ff sho wea uee!l to opeve the 8 fo t shoulders, In are-g 
where the first 1ift ef yovemnt “fh! mt inelu'e the require! 4 f ot 
shiulfers, the surfee coon) wma extended to inelute the four fest 
shoulders. Use vf ti vow r resueed weste in t. th erseg. 


(ce) Reeemeen?+ tion: Shonllers should te proved at the seine 
time as the dat Tift. “In cones where the Pirgtelift te conmlete 
an! 8 fect shoullers manin t tee mpleted en -sphrlt peoving mechine 
with 2 fe t cuteff shoes should be used. In ceses whore four fe t 
sh-ullers ard not paved an! the first lift 4s complete, the secon! 
lift shevld be wilened te inclute povin: the sh.ullers. 


(4) Comin! Action: Shoulders arm pave usin, the -s helt 
pevor as descerile? eleve. 


(3) Patching Operrtions Durin, The ‘lonscon Se-sea: 


(a) Observaticn: Construction schelules required units t- 
entinue recd repairs ‘uring the monsoon a agen, 


(b) Evaluation: Fetchiny crews working during the rensocn 
secson ¢ften found it imp ssitle t oc ver the petehes before the Meily 
reins. Wrtcr would collect in the open prtches g-turatiny the bese 
ecurse and incre sing the reyorir wrk required. Two methods were 
nado: ted to overcome this difficulty. Cement wes mixcd with the 
top layer of trse course siclim’ the patch, Compressed air was 
used to remove any water collected on the concrete. The second 
method utilized reject raphrit for the s»me puryose. The 
techniques descritcd stove have jermitted potching operstions te centirue 
throughout the r-iny s.-gon, 


(c) Recommendstion: Fatches should te. opened and covered on 
the same day. When this is not ;ossible, consideration should te 


riven to using cement or m fect -sphalt to seal the hole, 


(d) Command Action: Cement or asphalt is used to seal -ll 
petches which ccnnot be covere’ prior to daily reins. 
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SULJECT: Cperati.nrl Rer-:t~ Lessons Le-rned-554th Enpr Bn. Pericd 
exding 31 Oct 71, RCS CSFOR-65 (R3) 


f, Loristics: NONE 

ge Communiestins: ype 
he Mrterial: yoy 

1. Other 


(5) Tr-ffic eontrol on re“! eenstruction: 


(a) Observ: tien: [eth Co A and Co b expertenced rract 
difficulties with Vietnamese treffic during y;-vinj and '-se course 
ecnstructi n. Vietnamese tre ffic wuldimt py «ttention t U.S, 
personnel wh tricd t- ISrect them, and byr sses were impossitle cue 
t- the ville;ers linia tre re dwery. 


(b) Evaluation: It wes irrossitle to produce: guelity wrk 
witheut treffice control. It wea coording ed witn the Lm Dor, 


Province Chief te try Vietramese Netionr] Police and QC's on the ; ving 
tr in end bese course, “nce the Vietnamese prasped the princip-ls of 


tr ffic ec ntr 1] the project «+s e success. 


(c) Recommend ticn: When constructing 4n pepul-ted helyabiby 
troffiged -rens, loerl polite: support he scurht for trrffie control, 


(d) Command Action: The 554th Ener Bn Las fellowed thie 
procedure rnd locri police suppirt is a pert cf deily ccnstruction, 


‘ y} 


‘ ; y) x 
REG. f= S2 02 gy 
ROLERT L. TERRY 
MAJ, CE ( 
Acting Commander 


FOR OFFICIAL USE ONLY 


Fo a a ene a ERI rei gy 9 SR [enn ea ge ee ee er 


‘Fr 


ee cn ee en 


AVEGB-OP (20 Nov 71) 1st Ind 
oUsdECTs Operational .eport-Lessons Learned, 5‘4th Engineer Battalion 
Period Endiny 31 Oct 71, “CS CSrOR-65 (83) 


HQ, 150th Sngineer Croup, APO -G4'4 27 NOV 1971 


] TiaUs ortaiddues Giotsomegh, wove ey Ye ts AMC CL. Yepmeet 
Co nan. i) i Vener: ) wel. ; Hie. dee Aer ‘mech ) GAS ‘ea 5 

2 c 

2 


Commanter-li-Chiwl, Usa WAC, a? Vs Aiti-0), abo “5°32 


TO: Assistant Chief of staff for Force Developcent beourte nt Loa 
Arny, Washington, G0. 2.0310 


1, The s’enificant setivilies cn leslceny bere. nay 8 on einen 


ave an mulenualehdesermintiian tae Bc GMO sett HE RR Rae +, 
ce HorePence Keavron Bawrnn i: “Sige iie fi: Ml Beeman EE U guee oa 
Sase Came," CasbiGn &, Sami Wy; ike =: eee. ee 4 S| 

GP Whessem! oii teariontuet: 139 Pag. cree tege See* S e des 

Sah Macerposminte ba te iyi: BA cei Sete i: FR OM tea 


gr up lepel Gectiene jo vel iene ah BAG Gr PAM Seem sae: 


ioe ; Ga ‘ab]g to DDC 
F Ty We Came ‘ 
uy legvbie ae vf 
PAPO A Gn 


7 


FOR OFFICIAL USE ONLY 


dteuee ——— 


4 AVCC=MO) (20 Noy F713 2nd tne 
SUBJECT 1 Operations) Herert « hernia arcod, S54thn Bayinear Battalien 


(Construction), Pactixt Radios 3! October 19/71, RCS COPUH-GS (RB) 
4, U.S. Srmy Engineer Commany Yet an » APG Sar Fravetaec 497 


TO: Commanding General, US, Arey Vietnam, ATTN: AVN DO, APO San 
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HQ, US Army, Pacific, APO San Francisco 96558 | 0 MAR 1972 
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za HQDA (DAFD-ZA) WASH DC 20310 


Tiis headquarters concurs In subject report as indorsed. 


FOR THE COMMANDER IN CHIEF: 


pal. Wels, 


M. L. MAH 
LLT.,. AGC 
Asst AG 
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